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Giving youths (aged 14 & above) the hope, care and support that
can make a difference to help and guide them back to meaningful
lives.

Providing a home environment that is conducive for their emotional,
social, and educational developments and to enable them to grow
their full potential. 

Facilitate their reintegration back into their families and to society; to
nurture them to become responsible adults.

An Oasis of Hope
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Giving youths hope for 
a new beginning

HopeHouse believes that every person is unique and 
capable of change for the better.  We believe in this.

 MISSION

 VISION
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MR. RUPERT GWEE CHWEE KEE
Appointed chairman and director on 15/08/2016

Occupation: Director HR Transformation

Ministry of Home Affairs     

rupert@hopehouse.sg

BOARD MEMBERS

MR. CHIA BOON KHIANG
Appointed director on 15/08/2016

Occupation: Head of Strategic Partnership and

Branding, Director SATA CommHealth

bkchia@hopehouse.sg

BR. NICHOLAS SEET PEE HOCK 

Appointed director on 15/08/2016

Occupation: Religious Brother & Educator,      

 La Salle Brothers

nicholas@hopehouse.sg

BR. COLLIN WEE KIM CHYE
Appointed Director on 11/05/2010

Occupation: Religious Brother & Home Mentor

collin@hopehouse.sg

MR PEH PENG KHIEN
Appointed Head of Home on 01/05/2020

ben@hopehouse.sg

KEY APPOINTMENT

HopeHouse is incorporated as a Company Limited by Guarantee (Company Regn.
201010093H) and is a Registered Charity. HopeHouse is also an approved Institution of
a Public Character (IPC No. 000728).
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are the words of St John Baptist de La
Salle. HopeHouse has performed many

miracles for more than 110 youth since its
inception and touched the hearts of so

many. HopeHouse aims to be a home for
the youth where they can experience the

care and love of supportive adults and
learn from this to bring wholeness into

their own lives. When helping the young
person, the family of the person is also

being helped. 



In this 10th year of the Lasallian East Asia
District and the 169th year of the Brothers’

presence in Asia, may the Lord continue
to guide the staff of HopeHouse to

accomplish their God-given mission of
reaching out to youth regardless of their

backgrounds and helping them to
contribute to a better society too. 




THE BROTHERS'
MESSAGE
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“To touch the hearts of
the young is the greatest

miracle you can perform” 
(Med 139.3)

Br. Nicholas Seet
La Salle Brothers Representative

Singapore

"When helping the
young person, the

family of the
person is also
being helped."



This year marks the 10th year since
HopeHouse was first established.

I am privileged to serve alongside the
Lasalle Brothers, directors, staff, founders
and supporters of HopeHouse Ltd in
continuing the mission of providing a
“home within” environment and launching
our residents stronger!

Over the past year, the staff have worked
very hard dealing with Covid-19
restrictions and in helping us attain formal
licensed status as a Children and Young
Persons Home under the Children and
Young Persons Act, Cap 38, which is a
higher certification than our previous
Voluntary Welfare Organisation (VWO)
status. 

This is an important milestone and a
crucial step for our plans to expand and
to move to larger purpose-built facility in
the near future.  We believe that our
model of creating a firm and caring “home
within!” environment, rather than a
regimented institution, is a good model.

We thank all supporters and donors who
have contributed towards our success
and hope that you will continue to support
and to pray for the well-being and growth
of our residents!

Yours in service!

CHAIRMAN'S
MESSAGE
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Mr Rupert Gwee
Chairman

"We thank all
supporters and

donors who have
contributed towards

our success and
hope that you will

continue to support
and to pray for the

well-being and
growth of our

residents!"



Over the years, journeying with HopeHouse and other caring individuals, Ricky
persevered through his many obstacles and grew stronger, becoming more confident
with each challenge. His rite of passage into national service was celebrated and he
marked his 21st birthday with HopeHouse. 

Ricky did well for a place in university. With the support of well wishes and benefactors,
he took his opportunity and studied hard. He brought great joy to everyone recently by
graduating with honors! What great future awaits him now, a far cry from the 16 year old
we first knew.

NEVER 
GIVE UP

Ricky* was in a traumatised state when he
was first referred to HopeHouse by MSF at a
tender age of 16. He had witnessed enough
violence that most people would not have
seen throughout their lives.

Vulnerable

Youth like Ricky are vulnerable and are in a
critical age group as it is the final stage
before they enter adulthood and the
working world.

Support

Family pressures and societal challenges
have added new dimensions to the
problems of families at risk. 
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*not his real name
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MANAGEMENT DISCLOSURE

All board members and staff are required to comply

with the home’s conflict-of-interest policy.

The board has put in place documented procedures

for Board members and staff to declare or potential

conflicts of interest on a need to basis.

Board members also abstain and do not participate

indecision-making on matters where they have a

conflict of interest.

5
There were 5 board Meetings during the
year. All members of the board were
present.

Board Meetings

1
Bro Collin Wee received a monthly token
of $1,800 and CPF contribution. This is for
his role as Home Mentor. Cash component
are put to the La Salle St Patrick's
Community Fund. 

Board Member

CONFLICT OF INTEREST POLICY

 Financial Auditor : 

Banker:

Robert Yam & Co PAC

DBS Bank
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The residents admitted were due to
trouble with the law and or difficult
family relationships issues

Due to the pandemic, our intake was drastically lower. The duration of stay
of our residents ranged from 7 weeks to 23 months.
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RESIDENT'S
PROFILE

8
Among these, 7 residents were under
probation in which 5 successfully
completed their term, the other two were
breeched and had their orders revoked.
The last resident was a referral from MSF,
he was eventually reintegrated with his
family.

Residents  Discharged

3
2 were admitted under probation order and
the third under PCRS.

Clients Admitted
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Sharing 
Distribution of essentials to low
income household at Marine
Parade and migrant workers
working in our vicinity.

Bonding
Bonding and learning to support
each other over rock climbing.

Encouraging
Sharing goodies and words of
encouragements to healthcare
frontline at CGH.

Our monthly soup-kitchen project at a local church
was suspended, fortunately we had other

opportunities to serve 
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We continued with our One-on-One dialogue
sessions and personal counselling with all
residents to help them align their goals. 

Our fulfilment is to see our residents successfully
make concrete decisions to be resilient and be
united with their family.
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We held individual tuition for some residents
wanting to gain entry for The Work Place Literacy
(WPL) and Workplace Numeracy (WPN).

There were also low key events to mark major
festivities like birthdays, Deepavali, Hari Raya Haji
and Chinese New Year to keep the spirit and
community abuzz.
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KEY FINANCIALS
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Expenditure on charitable activities (a)
Total Expenditure (b)
Charitable commitment** (a) / (b)

** The ratio indicates the amount spent on charitable 
    purposes for every dollar spent on overheads, fund
    raising, administration and management.

 = $391,033
 = $402,163
 = 0.97
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KEY FINANCIALS

No staff in the organisation earns more than $100,000 in annual remuneration
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Financial Assets less Liabilities (a)
Total Expenditure (b)
Reserves Ratio** (a) / (b)

** The ratio indicates the total accumulated reserves over annual operating expense
    and the current ratio is equivalent to about 19 months. The organisation has set a
    reserves ratio target of 3, which is equivalent to 36 months.

 = $797,410
 = $402,163
 = 1.98






HopeHouse started its
journey in 2010 and since

then more than 100 youths
have shared that journey

together. With the help of our
friends, donors and partners,

many of the youths have
graduated from the Home a

better person, some have
reintegrated back with their

families, some have
achieved a better education,

several have managed to
secure stable jobs and a few
have even started their own

families.




THE JOURNEY SO
FAR
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Made a different for them today!

Birthday
celebrations are important affirmation of self-worth.

Contact
HOPEHOUSE LTD
490 East Coast Road
Singapore 429058

www.hopehouse.sg

HopeHouse is the social mission of the 
La Salle Brothers in Singapore

12



ANNUAL REPORT 202113



ANNUAL REPORT 202114



ANNUAL REPORT 202115


















































